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TITLE : HAMBRO DRYER (T. Skidmore) 


OBJECTIVE : Evaluate the Hambro vibrating fluidized bed dryer for use 

in drying tobacco materials during primary processing. 

STATUS : The first phase of testing to determine the operating 

conditions for optimum drying performance has been completed. 
The results confirmed that a steaming process ahead of 
the dryer was necessary to properly separate the cut filler 
and produce the desired filling power. The optimum oper¬ 
ating conditions were used In a test to provide a head-to-head 
comparison between the Hambro and the Semiworks Adt dryer. 

The results of this test are being analyzed and will be 
reported next month. 

PLANS : Complete the comparison of the Hambro and Adt dryer and 

begin testing to evaluate the Hambro for use in drying 
strip and stem material. 


TITLE : SMALL SCALE PROCESSING (T. Skidmore) 

OBJECTIVE : Develop a small scale process that will provide cigarette 

characteristics that are fully comparable to those of the 
full scale process. 

STATUS : Testing of the three most promising process variations 

for the small scale operation have been conducted. The 
evaluation of the processes will be completed when all 
of the requested analytical and subjective test results 
have been received. These results are estimated to be 
completed by November 15. 


PLANS: 


Complete the evaluation of the different processes and 
define the small scale primary processing operation. 


Source: https://www.industrydocuments.ucsf.edu/docs/khgmOOOO 


2001116460 



TITLE: 


MAKE/PACK OPERATIONS (D. Albertson) 


OBJECTIVE : 

STATUS : 

PLANS: 


Improve the performance and efficiency of the Semiworks 
Make/Pack operation. 

A study was conducted to define the quality assurance 
requirements for the Semiworks Make/Pack operation. Based 
on a review of factory QA procedures, it was concluded 
that quality assurance could be enhanced by: 1) the addition 
of a QA attendant to audit the quality of the cigarettes 
as they are produced, and 2) minor retraining of the operators 
on proper QA procedures. New procedures have already been 
instituted to verify target weights and to inspect trays 
and boxes of cigarettes for quality. 

Implement the auditing procedures recommended to assure 
the quality of the Make/Pack operation. Establish and 
schedule an operator training program. 



E. G. Craze 


Source: https://www.industrydocuments.ucsf.edu/docs/khgmOOOO 
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